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A) Problem: The Eastern Massachusetts University Hospital (EMU) faces a financial crisis, and it cannot service its operations efficiently. The entire General Surgical Unit (GSU) has an unconducive environment for teamwork and overall daily operations. These problems seem to escalate each day that passes, making provision of services in the hospital and especially in the GSU slow and difficult.
B) Diagnosis:
· Unhealthy teamwork culture
· Faltered economy 
· Unprofessionalism practices by the staff.
C) Proof
Unhealthy teamwork culture
· Barbara received 29 appeals for one-on-one consultations with other colleagues on issues concerning their fellow workmates not getting along.
· Senior nurses complained about the new nurses being slow and backwardness and did not offer a helping hand to orient them into the job.
· The unit had a culture of favouritism, confrontation and blaming. There was a tense relationship between the nursing staff and also with several of the unit's attending physicians
Faltered economy
· The economy had constrained the hospital's daily operations where the workers worked for tight shifts with no financial motivations. There were no over-time offered due to the crisis.
· The hospital enacted a hiring freeze and stopped allowances and other sorts of expenses which make work easier in daily operations of the hospital.
· The GSU unit was short-staffed, employee morale was low, and stress levels of the workers were high due to the lack of monetary incentives to promote them.
Unprofessionalism practices by the staff.
· There were no complete records kept by the previous nurse manager of the GSU at EMU of the staffs' yearly performance reviews
· Senior nurses were acting unprofessionally by not orienting the junior nurses and initiate into the profession.
· The existing performance review system in place was not rewarding better performance.
D) Short Term Plan: The short term plan is borrowing funds and grants from well-wishers and the government to fund their operations. Secondly, the hospital management and the unit can organize seminar aimed to sensitize the workers' responsibilities. Finally, the management can set out clear rules and guidelines on the expected worker's behaviour and indicate, explicit punishment to the defaulters.
E) Long Term Plan: The long term plan would involve ensuring the hospital's operations in an insurance company to have its operations funded in an economic crisis. The management can implement efficient yearly staff performance reviews and highly reward the well-performing staffs. Finally, the hospital should create an emergency fund over the years to bail themselves out in such a crisis.
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